
  APPENDIX 1     8 

MANAGEMENT AWAY DAY 

26
TH

 JANUARY 2010 

 

CODE WORKSTREAM TOPICS 

 

 

TIMESCALE 

 

 

MANAGER 

 

A1 MERCHANT CAPACITY 

 

Short AM 

A2 

 

TRADE WASTE & CHARGING / HWRC REVIEW 

 

Short AM 

 

A3 

 

PROVISION OF SERVICES 

 

Short JC 

 

B1 SKILLS & KNOWLEDGE AUDIT 

 

Short PP 

 

B2 

 

RECYCLING CREDIT REVIEW Medium JS 

B3 

 

ASSETS REVIEW Medium LF 

B4 TARGETS & PERFORMANCE Medium AV 

 

C1 PURCHASING & PROCUREMENT REVIEW Medium JC 

 

C2 SHARED SERVICES Medium PW 

 

C3 PARTNERSHIP Medium SD 

 

C4 DIRECT SERVICES PROVISIONS Long SD 

 

D1 

 

TERMS, CONDITIONS ETC. (Hours, Leave etc.) Medium/Long PP 

D2 GREEN TRAVEL PLAN Short PP 

 

E1 USE OF POWERS Medium NF 

 

E2 CHP / GREEN ENERGY Medium CB 

 

E3 METHODS OF PAYMENT Short AV 

 

F1 VISIBILITY Short CB 

 

F2 MARKETING SUCCESS Short CB 

 

F3 POLITICAL ENGAGEMENT Medium CB 

 

 


